Agenda for PCS DWP Sheffield Branch AGM 1/03/12 at 3.00pm in 3rd floor canteen, Hartshead Square.

1. Minutes of 2011 AGM Meeting – please see appendix 1
2. Matters Arising – as above
3. Branch Report – please see appendix 3
4. Financial Report 
5. Elections 

I will write out to members to confirm the election of reps in all local workplaces after the Workplace AGMs.

5.1 

Tellers/Scrutineers positions

Call and election of 2 scrutineers/tellers for Branch AGM 2012 and the following year.

_________________________________________________________________
5.2

Uncontested positions

I have received nominations for the following positions:

Branch Positions

Branch Chairperson – Rosie Huzzard

Branch Vice Chair – Ian Furness

Branch Secretary – Tom Bishell

Branch Organiser – Bev Laidlaw 

Branch Treasurer – Stefan May

Branch Health and Safety Officer – Bev Laidlaw

Branch Learning Coordinator – Richard Boswell

Green Rep - Lauren Dixon

Branch Union Learning Reps 


1) Clare Bradbury

2) Jackie Claydon

3) Lauren Dixon

4) Kerry Dorset

5) Rosie Huzzard

Trainee Delegate for DWP Group Conference – Unknown number 

1) Lisa Bell

2) Lauren Dixon

3) Joey Ramone
Trainee Delegate for National Conference






1) Lauren Dixon

Branch Delegate for Sheffield Trades Council 

1) Lauren Dixon

I received notification that Ian Furness wished to withdraw his nomination as a Branch Chair, and therefore there is now no election for that position.

The above have been elected unopposed.

5.3

Contested positions section 1

I have received nominations for the following positions:

Branch Assistant Secretaries - 
1) Lisa Bell

2) Kerry Dorset

3) Jill Fearn

4) Vinny Herring

5) Lee Rock

For four positions

Branch Young Members’ Officer – 1) Faye Bate

2) Callum McKayle

For one position

The results of the elections for the above positions will be announced at the AGM.

_________________________________________________________________

5.4

Contested positions section 2

I have received nominations for the following positions:

Branch Delegate for DWP Regional Committee

1) Bev Laidlaw

2) Lee Rock

For one position
Branch Delegates to DWP Group Conference 

1) Tom Bishell

2) Kerry Dorset

3) Jill Fearn

4) Rosie Huzzard

5) Beverley Laidlaw

6) Lee Rock

For three positions

Branch Delegates to National Conference
1) Ian Bartholomew
2) Tom Bishell

3) Kerry Dorset

4) Jill Fearn

5) Rosie Huzzard

6) Beverley Laidlaw

7) Lee Rock

For three positions

The above positions are to be elected at the AGM.

5.5

Unfilled vacancies

I have received no nominations for the following positions

Branch Equal Opportunities Officer
1)

Branch Auditors 




1) 







2)

Branch Delegate for Sheffield Trades Council 







1)







2)







3)







4)







5)







6)







7)







8)

Paid Observer for National Conference (number not know)

The above positions are to be called for and, if necessary, elected at the AGM.

5.6

DWP Group Positions

A vote will take place on which list of candidates to support .

Slate 1

President – 



Fran Heathcote
Vice President – 


Alan Brown






Martin Cavanagh






Adam Khalif






John McInally






Katrine Williams

Assistant Secretaries - 

Paul Barton






Dave Burke






Chris Cuthbert






Sam Hall






Jim Holmes






Tom Penn






Dave Richards

Organiser – 



Derek Thomson
Treasurer – 



Bash Chilwan
Journal Editor – 


Alan Smith
Group Executive Committee -
Ian Bartholomew 






Alison Carass






Tony Church






Jason Ferraby






Helen Flanagan






Jimmy Gill






Janice Godrich






Sharon Green






Gavin Hartley






Glen Hatwood






Martin Jones






Kevin McCafferty






Marie Mc Donough






Dave Owens






Mark Page






Ian Pope






Carol Revell






Sarah Robinson






Annette Rochester






Sian Ruddick






Steve West

Slate 2

President - 



Christine Hulme
 

Vice Presidents -  


Marjorie Browne

Bev Laidlaw

Assistant Secretaries -

Nick Bird

Declan Power

Tony Reay


Organiser -  



Charlie McDonald
 

Treasurer - 



Nigel Prendergast
 

Journal Editor -


Nick Diamantis
Group Executive Committee -
Nick Bird

Tom Bishell

Marjorie Browne

Sue Catton

Trish Doran

Christine Hulme

Gerry Hyde

Rosie Huzzard

Bev Laidlaw

Jackie Ledereer

John Mohoney

Charlie McDonald

Declan Power

Tony Reay

Jenny Richardson 
Slate 3

President -  



Fran Heathcote

Vice Presidents -


Alan Brown

John McInally 


George Thompson 

Katrine Williams 

Annette Wright.

Assistant Secretaries -  

Shamim Alam 

Dave Burke 

Sam Hall 

Declan Power 

John Puttock 

Tony Reay 

Lee Rock.

Organiser -

  

Derek Thompson

Treasurer -  



Nigel Prendergast

Editor - 



Nick Diamantis

Group Executive Committee:
Shamim Alam

Ian Bartholomew

Tony Church

Rob Davies

Simon Delfen

Trish Doran

Helen Flannigan

Janice Godrich

Gavin Hartley

Gerry Hyde

Martin Jones

Jackie Lederer

John Mahoney

Rob Morton

John Puttock

Jamie Raine

Jenny Richardson

Sarah Robinson

Lee Rock

George Thompson

Annette Wright
5.7

National positions 

President:


John Moloney  

Vice President:

Marjorie Browne  

NEC:



Nick Bird 

Sue Catten 

Chris Hickey 

Christine Hulme 

Nick Ives

Karen Johnson 

Bev Laidlaw 

Gerry Lyons 

John Moloney 

John Pearson 

Theresa Raftery  

Tony Reay 

Matt Wells 

Annette Wright  

The above candidates are automatically supported because no other nominations were received.

5.8

TUC positions

I have received no nominations for TUC positions

TUC x14
Women’s TUC x8  

Youth TUC x3 
No nominations

Nominations for all above positions will therefore be called for at the AGM, and if necessary elections will take place. 

_________________________________________________________________
6. Motions to Conferences
6.1

DWP Group Conference 

Pay Campaign
Conference condemns the fact that successive pay policies since 2005 have resulted in a decrease in real value of maxes by between 10 and 17%.  Due to successive pay freezes, pay restraint and price inflation most of our members will have seen their living standards eroded.

 

Conference instructs the incoming GEC to submit a pay claim, in line with national polices, that includes a catch up element that significantly addresses the erosion of our members living standards over recent years.  This pay claim should also include the demand that everyone receives a pay increase of at least the RPI measure of inflation.

 

Conference recognises that the national ballot gave the union a mandate for industrial action on pensions, job cuts and pay.

 

In order to execute this claim we instruct the GEC to draw up an industrial action plan that will include national discontinuous strike action plus a consideration of overtime bans, rolling strikes and paid selective action.

Submitted by Tom Bishell/Lee Rock/Jill Fearn

Contact Centre Campaign 1

Conference notes that there has been no strike action in CCD since April 2011.  Conference further notes that members in CCD have not been balloted on the interim agreement.  Conference instructs the GEC to:

 

1. Ballot members on the interim agreement 

2. Convene an urgent meeting to be held no later than 1st July of Contact Centre reps to discuss the implementation of the interim agreement.  

 

Should that reps meeting agree that the implementation of the interim agreement is not to members satisfaction then dates further strike action should be named.  

Submitted by Bev Laidlaw

 

Contact Centre Campaign 2

The ‘Contact Centre Campaign’ has been ongoing throughout the last year and previous to that the demands of the ‘TPIP’ campaign take the whole dispute back to October 2009.

Since last year’s conference there has been some progress with negotiations over terms and conditions in the Jobcentre Plus Contact Centres. However, the vast majority of members and reps still want the union to keep fighting for further improvements, as the working conditions for CCD staff continue to be considerably worse than their colleagues elsewhere in the Department. This was proved to be the case at a national Contact Centre reps meeting in August 2011, where the virtually every branch voted to continue to campaign.

There has been no action taken since before Group Conference 2011, despite the feelings of members and the willingness of them to take action to achieve the demands of the campaign. Inevitably, this has led to cynicism and demoralisation in some members. This conference believes that this lack of progress is due to the inaction and disorganisation of the outgoing Group Executive Committee.

We call on the incoming Group Executive Committee to:

· Revisit the original demands of the campaign and establish which ones are still relevant, and consequently establish new demands if necessary. This should be done in consultation with members/reps, through indicative workplace meetings and further national reps meetings, by the end of June 2012.

· To re-ballot members in affected sites for industrial action immediately after this consultation if there is a majority feeling to continue the campaign.

Submitted by Rosie Huzzard

Staffing

Conference notes despite the recent recruitment of additional staff across DWP, the organisation is hugely understaffed at a time of mass unemployment. Also we note the Government is committed to further privatisation and the reduction of Civil Servant numbers.

Conference notes the understaffing of DWP has resulted in some Managers

· imposing ever more restrictive quotas on annual leave in offices

· rejecting more and more term time and parental leave requests

· denying many legitimate special leave requests

· refusing staff flexi credits for hours they have worked

Conference recognises that such issues are fuelling members’ anger against the employer.

Conference believes we need to put flesh on a staffing campaign.

Conference instructs the incoming GEC to 

1) Undertake with Branches a staffing audit so a staffing claim can be drawn up to present to management

2) Develop action, including industrial action (including national strikes, a national overtime ban and paid targeted action in key areas supported by a voluntary levy of members) if necessary to achieve our staffing claim. 

3) Campaign with external organisations including claimant groups to demand more staffing in DWP to address mass unemployment. 

4) Issue circulars to PCS representatives and members about members’ rights to leave and legislation in this area.
5) Campaign against restrictive annual leave and term time quotas.

Submitted by Lee Rock/Jill Fearn

Confidentiality Clauses
Conference recognises that negotiations with an employer can be sensitive and sometimes there is a need for confidentiality to be maintained. Conference believes, however this should be kept to a minimum.

 

Conference recognises that DWP prefer to negotiate in secret and this causes an inordinate number of problems. Conference instructs the GEC to reject blanket confidentiality clauses and keep branches regularly updated of negotiations as the progress. 

Submitted by Tom Bishell

Consideration Points
Conference instructs the GEC to demand and campaign for the consideration point for all staff to be raised to 21 days sick absence in a 12 month period.     
Submitted by Tom Bishell

Linda Woollen

This conference agrees to award the Distinguished Life Membership to Linda Woollen in recognition of her outstanding service to PCS and its predecessor unions over the last 39 years.

She has filled a variety of Branch and Regional positions over the years and in doing so helped and supported many, many members and reps.

Submitted by Bev Laidlaw

 
Levy
 
Conference calls on the incoming GEC to immediately launch a group wide voluntary levy.  The purpose of this levy will be to raise funds for paid selective action. 

Submitted by Tom Bishell/Bev Laidlaw
 
Stricter Benefit Regime
 
Conference notes the Guardian article that exposed targets being set for Jobcentre staff to sanction claimants and DWP’s subsequent denial that these targets exist.  Despite this denial Conference believes that some offices are operating informal targets for sanctions.
 
We recognise that this is part of the wider scapegoating of claimants by portraying them as undeserving benefit scroungers in an attempt by the Con-Dem, and the previous Labour, administration to pit sections of the working class against each other so that they can soften us up for the austerity drive needed to pay for the bankers bail-out.
 
We also note that there are no equality statistics kept by management as to who has been sanctioned, which is potentially illegal given DWP’s public sector duty to actively promote equality.  This could lead to a situation where certain groups of claimants are targeted, such as those who do not have English as a first language.
 
We also note that the stricter benefit regime will lead to more instances of violence in our offices as claimants become frustrated with the system.
 
We call on the incoming GEC to campaign against the stricter benefit regime by:
 
· Seeking to expose in the national press the fact that some offices are operating informal targets, despite DWP’s official denials 
· Making contact with and joint campaigning with groups that represent claimants;  
· Approaching the Government Equalities Office with a view to ensuring DWP starts to keep equality data on sanctions to ensure there is no discrimination against certain groups;
· Making the case to PCS members for working class solidarity with claimants. 
Submitted by Tom Bishell

ULRs
Over the last few years the number of Union Learning Reps in PCS has grown in numbers and strength. We believe a vital part of this is the networks and the conferences that we attend to help build on our knowledge base. 

When attending a conference the Union Learning Reps have to take the time to attend out of their facility time. Be believe that this is not consistent with other reps and groups who are able to attend conferences and seminars using special leave with pay.

Our branch therefore instruct the GEC to enter negotiations with management to ensure that special leave with pay can be used for Union Learning Reps to attend conferences and seminars as a vital part of their role

Submitted by Richard Boswell

Work Programme

Conference notes the Conservative/Liberal Government’s commitment to privatise whole swathes of the public sector and reduce civil service numbers. It notes work is being hived off by the DWP to private sector organisations, most notably through the Work Programme. It recognises that many of these private sector organisations do not recognise unions. Furthermore Conference notes these organisations are failing the unemployed as shown in recent reports whilst paying their top executives huge salaries. 

Conference instructs the incoming GEC to 

1) Establish how many jobs have been lost to the private sector through the Work Programme and campaign for these jobs to be brought back in house.

2) Organise with our commercial sector colleagues a recruitment drive to PCS amongst work programme providers.

Submitted by Lee Rock/Jill Fearn

FTAs

The Department recruited thousands of Fixed Term Appointment staff, mostly in 2009. These members worked alongside existing staff and helped the Department manage a huge increase in workload through the economic downturn – simply, the Department would not have been able to operate without these members’ contribution.

Unfortunately, the Department allowed many contracts to expire, or members simply resigned because of lack of job security. Despite the union position that all FTA contracts should be made permanent, there appeared to be no strategy as to how we were going to force the employer to do this, which left members in a vulnerable position.

In December 2011 the Department announced 4000 vacancies – some of these were to be filled through making existing FTAs permanent. While we welcome this development, it also needs recognising that these roles are nowhere near enough for the Department to operate adequately.

PCS has offered support through personal representation at redundancy meetings, and through legal channels to attempt to collectively obtain compensation payments for those with over two years service. However, PCS Group Office failed to provide detailed legal advice on whether those made redundant would be likely to succeed in an Employment Tribunal on the grounds of unfair dismissal or breach of contract.

This conference believes that the union campaign for FTAs to be made permanent was inadequate, and PCS must learn from this for similar campaigns in the future.

This conference instructs the incoming GEC to review and write a report of their handling of the FTA campaign and analyse whether better legal support, both collectively and individually, could have been given. This report should be circulated to all Branch Secretaries.

Submitted by Rosie Huzzard

Collective Grievances

Taking up collective grievances is common practice in other public sector unions, and often a way of strengthening members’ positions.

This conference instructs the GEC to approach DWP regarding establishing procedures in policy by which Trade Union Representatives are able to submit collective grievances around issues which affect a number of members, and send a report to branches explaining the progress of the negotiations.

Submitted by Rosie Huzzard

Office Closures

The branch acknowledges the fight against jobcentre closures to which PCS is committed. However jobcentres are under threat not only from the absolute closure but from gradual reduction of service until the site becomes unfeasible and closure is the only option.

In Thames Valley District management have moved new claims interviews and subsequent signing and PA interviews from Bletchley to Milton Keynes. Despite union protests and campaigning we have been unsuccessful in preventing the enforced decline in activity in the Bletchley office and now fear that the rump of a service that is left will eventually become too difficult to cover and the site will be closed. In addition, reps were threatened with disciplinary action for breaching the official secrets act if they campaigned against the movement of work amongst the public before management had begun their own public consultation.

This conference instructs the GEC to contact branches to identify the extent of this across the country and mount a campaign to ensure that attempts to close offices by the back door are vigorously opposed. The GEC should also ensure that reps hands are not tied by threats which prevent us effectively campaigning to protect jobs and services.

Submitted by Lee Rock/Jill Fearn

Unemployed Workers Campaigning

At the 2011 ADC the ‘Welfare’ booklet was launched in conjunction with unemployed workers’ and claimants groups. This booklet has proved invaluable for local branches making links with these groups themselves. Some of these developments have led to the possible establishment of new unemployed workers/benefit claimants campaigns.

However, it has come to our attention after advice from a full time officer in Group Office, that lay reps participating in this solidarity work could be risking possible disciplinary action, including and up to gross misconduct.

This conference instructs the Group Executive Committee to commence immediate negotiations with DWP to explicitly remove the risk of disciplinary action for reps and members carrying out this type of work, which is essential to local anti cuts campaigning.

Submitted by Rosie Huzzard
FTO Pay
Conference notes that:

 


According to Gus O’Donnell in a letter he sent to the Guardian in November 2010, "The median salary of a civil servant is £22,850” 

According to the 2011 PCS Financial report, the maximum for payband 7 is £87,656.  
 

Conference instructs the GEC to immediately commence negotiations with the GMB with the aim of ensuring that full time officer pay rates in PCS are much closer to the pay received by the majority of PCS members.

Submitted by Bev Laidlaw
___________________________________________________________

6.2

National motions

FTO elections
 
This conference agrees with the principle that Full Time Officers of the Union should be elected by and accountable to the members of the Union.  With this in mind the NEC are instructed to immediately commence negotiations with the GMB to put in place arrangements for the election of FTOs.  The NEC will determine, in conjunction with the GMB, at which level the elections should take place and how

often those elections shall take place.

Submitted by Tom Bishell/Bev Laidlaw

FTO Pay
 

Conference notes that:
 
· According to Gus O’Donnell in a letter he sent to the Guardian in November 2010, "The median salary of a civil servant is £22,850” 
· According to the 2011 PCS Financial report, the maximum for payband 7 is £87,656.  
 
Conference instructs the NEC to immediately commence negotiations with the GMB with the aim of ensuring that full time officer pay rates in PCS are much closer to the pay received by the majority of PCS members.

Submitted by Tom Bishell/Bev Laidlaw

 
Equality Strands

Within PCS there are a number of Equality Groups including, the Black Members Committee, the Disabled Members Forum, the Women’s Forum, and in addition, Proud (for LGBT members), and the Young Members Network which both have different status in relation to the wider union.

Each organisation appears to have different structures in terms of forming its own direction and values. Some of these organisations do not have a ‘conference’ which is able to set policy, or take motions.

For liberation campaigns to be effective, they must be autonomous, and able to set their own policy. This is an established practice in other unions and similar bodies, for example in the NUS and the RMT Young Members. This conference agrees with this principle and feels it would be progressive for us to make moves towards it. We realise that in an ideal situation a similar motion to this would go to each of these groupings, but in the present time there are not the democratic structures by which to do so (with the exception of Proud).

This conference instructs the National Executive Committee to contact each of the above groupings to explain the above principle and ask those groupings whether they wish to change their democratic structures in light of this.

Submitted by Rosie Huzzard

Levy

Conference calls on the incoming NEC to immediately launch a group wide voluntary levy.  The purpose of this levy will be to raise funds for paid selective action.

Submitted by Bev Laidlaw

___________________________________________________________
6.3

Branch motions and constitutional amendments

Amendment to branch constitution 

B16 where it reads " the number of local rep positions is 26, with 26 H+S positions and 5 Union Learning Rep positions" this should be replaced with " the number of rep positions is 26, with 26 H+S positions and equivalent number of Union Learning Reps as set by regional learning officer" 

Submitted by Richard Boswell

6.4

Guillotined motions section

7. Any other urgent business
Tom Bishell

PCS DWP Sheffield

Branch Secretary

0114 2419083

I will add an additional reports I received as attachments and send these out again prior to the AGM.
Attachment 1

Minutes of the PCS DWP Sheffield Branch AGM held 17.02.11 in Hartshead Square Canteen at 3pm

Minutes from 2009 AGM

These were accepted as a true reflection of the meeting. Proposed H Dixon, seconded G Fearn.

Matters Arising

None

Verbal Reports

Branch Secretary’s Report – Tom Bishell

Spoke about the general labour movement at this time and its reaction to the current government position. Explained PCS’s instigation and support for the Anti-cuts alliance.

In branch specific terms spoke about support for band A’s terms and conditions. Referred to the ongoing contact centre campaign. Made an argument for the retention of the FTA’s. Informed members of the existence of the branch website.

In wider PCS terms refered to CSCS and the threat of mass redundancies.

Closed by saying as a branch we need more reps, although well subscribed, there was always scope for more members to become active. He also promised more general members’ meetings. 

Assistant Secretary Report – Lee Rock

Lee went into some detail about the unpleasant atmosphere and practices prevalent in the contact centre as he is the lead rep.

He gave an in-depth update on the TPIP campaign and possible future developments, and explained about the constantly pressured environment many members worked under.

He referred to the victimisation of workplace reps, most notably the elected branch organiser, and said, in his opinion, the issue could potentially end with an industrial tribunal.

He stated that the action on 20th/21st was really well supported all across DWP. 

Last Friday there was a meeting of all 7 TPIP sites and the view was that there could be a ballot of all 32 contact centre’s, and the use of action short of a stroke.

On FWH he stated that the union were pressing for ½ hour flexibility and reasonable lunch breaks (not planned in the day before).

He concluded by stating that he was seeking to get management to “stick to what they agree” so that the union could effectively tie them down over issues. 

Assistant Secretary Report – Rosie Huzzard

Rosie stated that as the current young members’ officer her written report had been circulated.

However as she now had other duties outside of the department she was going to continue in her role as Assistant Secretary but step down from the young members’ role. She informed the meeting that a volunteer had been found to replace her in this.

Financial Report

The chair stated that as there were no auditors currently elected no report was available.  However a treasurers written report was available. 

Elections

I Furness, J Smith and G Smith were elected as scrutineers.

Branch Positions

The chair read out a list of branch positions where reps had been successfully electrocuted unopposed.

It was stated that Gill Fearn was nominated as a paid observer for conference.

As there was a vacancy on the delegation to STUC nominations to fill that post were invited from the floor. Kerry Dorset was elected to that post.

Auditors- as the financial report and end of year accounts could not proceed without auditors, and these were required by 31/3/11, nominations were invited from the floor to fill the two positions.

Adam Staniforth and James Harman volunteered.

Trainee Conference Delegates  

DWP – Lauren Dixon and Gill Fearn were nominated. The voting was Lauren 31 votes Gill 23, meaning that Lauren would be put forward. 

National - Lauren Dixon and Gill Fearn were nominated. The voting was Lauren 19, Gill 23 meaning that Gill will be put forward.

Slates

DWP. Two were proposed, slate one the Independent Left, and slate two Left Unity.

There was a vote.

Slate one fell as 19 voted for it and 21 were against (3 abstentions)

Slate two was carried as 22 voted in favour and 17 against (3 abstentions)

National. Only the Independent Left slate was proposed and this was carried 20 for 9 against with 6 abstentions.

Paid observer to national conference

Rosie Huzzard and Linda Mason were nominated.

DWP Group Conference Branch Delegates

As there had been 3 withdrawals (Tom Bishell, Kerry Dorset and Beverley Laidlaw) no election was necessary.

The 3 branch delegates are:-

Ian Bartholomew

Rosie Huzzard

Lee Rock.

National Group Conference Branch Delegates

Of the original 6 nominations two had withdrawn (Ian Bartholomew, Rosie Huzzard) meaning that there was an election from the four remaining candidates for the 3 places.

The voting was:-

Tom Bishell             61

Kerry Dorset           41

Beverley Laidlaw    44

Lee Rock                49

The 3 branch delegates are:-

Tom Bishell

Beverley Laidlaw

Lee Rock

Motions to Conference

Group (see below for attachment for motions)

TPIP – Carried no abstentions

Menopause Related Absences -  Carried no abstentions

Public Services - Carried no abstentions (seconded by Rosie)

Facility Time - withdrawn

Equality Act- Carried no abstentions (seconded by Steven Jouanny)

Use of E-mail - Carried no abstentions

Crisis Loans - Carried no abstentions (seconded by Tom)-ammendment to include “and community care grants” by Ian Bartholomew accepted.

Privatisation - Carried no abstentions

National (see below for attachment for motions)

National Levy - carried

NSSN – amendment, and peoples’ charter, carried 1 abstention.

Branch motions and Constitutional Amendments 
Accountability to members

Contact Centre Reps

Constitutional amendment 1 - For 10, Against 11, abstentions 4 – Fell

Constitutional amendment 2 - carried

AOB  

The chair proposed that Kerry Dorset be proposed as a paid observer to conference, Carried.

The Meeting ended at 5.20 pm.

Attachment 2

Branch Constitution – DWP SHEFFIELD BRANCH

Name

B1    The name of the Branch shall be the 'Public and Commercial

Services Union DWP Sheffield Branch'.

Objects

B2    The objects of the Branch shall be to:

(a) Protect and promote the interests of its members.

(b) Help to recruit and retain members, and collect subscriptions.

(c) Co-ordinate the views of its members, and take action on matters

of Branch interest.

(d) Protect and promote the service(s) in which members are employed.

(e) Provide the NEC, Group Executive Committee and Association

Committee(s) promptly with any information and returns they require.

(f) Arrange the distribution or sale of all Union circulars and literature.

(g) Generally assist the NEC in compliance with the Union's Rules. 

B3    All members employed by the Department for Work and Pensions in Sheffield (excluding only those employed in national tier of Jobcentre Plus/DWP in Sheffield) shall be deemed to be members of the Branch. 

Management

B4    The management of the Branch shall be vested in Branch General Meetings, the Branch Executive Committee ("BEC"), and the Branch officers. 

Annual General Meeting

B5    The Annual General Meeting ("AGM") shall (in the case of the year concerned) be held between 1 January and the last day allowing for the timely submission of motions and nominations for the Union ADC. No quorum shall be needed.

B6    The AGM shall:

(a) Receive the Annual Report, Financial Report and audited Statement of Accounts.

(b) Elect the Delegate to DWP Regional Committee, Delegates for Sheffield Trades Council, 2 Branch auditors (who shall not be BEC members), and delegates to the 

Union ADC and the Group Delegate Conference as appropriate.

(c) Elect 2 scrutineers (who shall not be BEC members) to count the votes in elections held at the AGM.

(d) Consider motions and nominations submitted by the BEC or individual members.

(e) Receive the results of Branch Officer and BEC elections conducted under principal rules PR3 and PR4.

B7    A notice convening the AGM, together with the Annual Report, Financial Report and audited Statement of Accounts, shall be circulated by the Branch Secretary to members not later than 28 days before the meeting. Written notice of motions and nominations for inclusion on the agenda shall be sent to the Branch Secretary not later than 21 days before the meeting. The agenda, including details of all proposed motions and nominations, shall be circulated not later than 14 days before the meeting: motions submitted less than 14 days before the meeting shall only be accepted as motions of urgency at the discretion of the Chairperson.

B8    The BEC may not make any nomination for election as Branch officer, Union Learning Reps, Branch auditor, delegate to the Union or Group Delegate Conference, or scrutineer.

B9    Each member attending the AGM, subject to the Union's 

Rules, may vote on matters put to the meeting for decision. The 

Chairperson shall have a casting vote in the event of an equality of votes for and against a proposal. Voting shall be by show of hands; but any vote may be taken by ballot of those present at the discretion of the Chairperson, or at the request of a majority of those present provided that such request is made before the question is put.

B10    In the case of elections conducted at the AGM, each member shall have one vote for each position to be filled. The votes shall be counted by the scrutineers and the candidates for each position placed in order. The candidate(s) with the most votes shall be elected.

Mandating meetings

B11    General Meetings shall be convened by the Branch Secretary to mandate delegate(s) on the business of Union and Group Delegate Conferences. The meetings shall be held between the receipt of the booklet of Conference motions and the last working day before the Conference. A notice convening the meeting shall be circulated to members not later than 14 days before the meeting. Voting at the meeting shall be on the same basis as the AGM. No quorum shall be needed.

Special General Meeting (see Note A)

B12    A Special General Meeting shall be held no later than 21 days after receipt by the Branch Secretary of a written request signed by not less than one-eighth of the members of the branch. The request shall be supported by reasons for calling the meeting, together with any proposed motion and the names of the mover and seconder. Discussion at the meeting shall be confined to the items notified on the agenda, which shall be circulated to members not later than 7 days before the meeting. Voting shall be on the same basis as the AGM. The quorum shall be not less than 5% of the members.
Extraordinary General Meeting

B13    An Extraordinary General Meeting shall be convened at the discretion of the BEC. Discussion shall be confined to the item(s) notified in the agenda, which shall be circulated to members not later than 14 days before the meeting. Voting at the meeting shall be on the same basis as the AGM. No quorum shall be needed.

Branch Officers and Union Learning Reps

B14    The Branch officers shall consist of a Chairperson, Vice Chairperson, Secretary, 4 Assistant Secretaries, Organiser, Treasurer, Health and Safety Officer, Branch Learning Co-ordinator, Green Rep, Young People’s Rep and Equal Opportunities Officer. The officers shall be members of the Branch elected by secret, individual ballot of the members in the Branch. The BEC may fill any casual vacancy.

The Branch Union Learning Reps shall be elected by secret, individual ballot of the members in the Branch. The BEC may fill any casual vacancy.
B15    The duties of each officer shall be allocated by the BEC, subject to the Union's Rules. Each officer shall give a report to each BEC meeting on the business of their office. The Chairperson and Secretary may attend any sub-committee meeting.

Branch Executive Committee (see Note B)

B16    The BEC shall consist of the Branch officers, and all other elected local reps. Health and Safety Rep and Union Learning Reps will be invited to each BEC meeting. The BEC shall meet at least every 2 months. The quorum at meetings of the BEC or of any sub-committee shall be a majority of the voting members. The number of local rep positions is 26, with 26 H+S positions and 5 ULR positions.
B17    The BEC may co-opt additional members in an advisory capacity, without voting powers. 

B18    The BEC may fill a casual vacancy on the Committee by either

(a) calling up the unsuccessful candidate in the last relevant election with the highest votes; or 

(b) holding a by-election.

B19    Any member absent from a BEC or sub-committee meeting shall give an explanation. Any member absent from three consecutive meetings without giving reasons which the BEC considers adequate shall be deemed to have resigned. A letter will be sent to the BEC member by the Chairperson after they have missed two meetings without accepted apologies. This rule only apply to normal BEC members and Branch Officers or the relevant Branch Officer for a sub-committee meeting.

B20    The BEC shall conduct the business of the Branch in conformity with Union policy and the instructions of Branch General Meetings. It shall deal with all business remitted to the Branch by the Union and take any action required.

B21    The BEC shall give the AGM an Annual Report of its activities, and a Financial Report and audited Statement of Accounts. The Annual Report shall contain a record of attendance of each BEC member at BEC meetings.

Local representatives (see Note C)

B22    The Branch shall be divided into constituencies of 

· Premier House (BDC and CSA)

· Hartshead (Contact Centre)

· Hartshead (District and Regional staff)

· Cavendish Court

· Bailey Court (including NINO Allocation)

· Eastern Avenue (including FIS)

· Hillsborough Jobcentre Plus

· Hillsborough/Woodhouse Local Pension Service

· Woodhouse Jobcentre Plus

· Chapeltown (Chambers Court)

· Mayfield/Steel City House (UEST and CIT teams only)

An annual meeting of the members in each constituency shall be held within 7 days before the Branch AGM. The meeting shall receive an annual report. Each local representative, Health and Safety Rep and Union Learning Rep for the coming year shall be elected by secret, individual ballot of members within the constituency concerned, and on election shall become a member of the BEC.

B23    A notice convening the annual constituency meeting shall be sent to members not later than 28 days before the Branch AGM. Nominations for local representative shall be sent to the Branch Secretary not later than 21 days before the AGM. The agenda shall be circulated not later than 14 days before the AGM.

B24    The local representative shall represent the constituency in local negotiations and report their activities to constituency meetings, held where practicable at least once a month. 

B25 

(a) The Branch shall establish a Branch Equality Sub-Committee, consisting of at least 4 members, which shall meet at least once a quarter. At least one Branch Equality Sub-Committee members shall attend the BEC meetings and report on Branch Equality activities. The meeting shall be convened by the Equal Opportunities Officer With agreement from the BEC the Equal Opportunities Sub-Committee may set up further sub-committees regarding different areas within Equal Opportunities activities.

(b) The Branch shall establish a Customer Services Directorate Reps Sub-Committee, which shall meet at least once a quarter but usually once a month. At least one Customer Services Directorate Reps Sub-Committee member shall attend the BEC meetings and report on Customer Services Directorate issues. The meeting shall be convened by the Lead CSD Rep.
(c) The Branch shall establish a Benefit Delivery Centre Reps Sub-Committee, which shall meet at least once a quarter but usually once a month. At least one Benefit Delivery Centre Reps Sub-Committee member shall attend the BEC meetings and report on Benefit Delivery Centre issues. The meeting shall be convened by the Lead BDC Rep.
(d) The Branch shall establish a Contact Centre Reps Sub-Committee, which shall meet at least once a quarter but usually once a month. At least one Contact Centre Reps Sub-Committee member shall attend the BEC meetings and report on Contact Centre issues. The meeting shall be convened by the Lead CC Rep.
(e) The Branch shall establish a Health and Safety Reps Sub-Committee, which shall meet at least once a quarter but usually once a month. At least one Health and Safety Reps Sub-Committee member shall attend the BEC meetings and report on Health and Safety issues. The meeting shall be convened by the Health and Safety Officer.
(f) The Branch shall establish a Union Learning Reps Sub-Committee, which shall meet at least once a quarter but usually once a month. At least one Union Learning Reps Sub-Committee member shall attend the BEC meetings and report on Union Learning activities. The meeting shall be convened by the Branch Learning Co-ordinator.
(g) The Branch shall establish an Organising Sub-Committee, which shall meet when the BEC, Branch Secretary or Branch Organiser feel is necessary. A report from the Organising Sub-Committee will be made at the next BEC meeting. The meeting shall be convened by the Branch Organiser.
(h) The Branch Secretary or Branch Chairperson may also call Branch Officers meetings when they are deemed necessary. The meeting shall be convened by the Branch Secretary.
(i) (i) The Branch may also establish other campaign Sub-Committees when the BEC deems it necessary.
Branch representatives (see Note D)

B26    Branch representatives on the Job Centre Plus Trade Union Side of South Yorkshire District (CSD), Sheffield Benefit Delivery Centre and Sheffield Contact Centre shall be appointed by the BEC from among its members. The BEC will elect a Lead Customer Service Delivery Rep, Lead Benefit Delivery Centre Rep, Lead Contact Centre Rep and Lead Local Pension Service Rep. They shall report regularly to the BEC on their activities. The BEC may also nominate representatives for the local/regional Pensions Service and Fraud Trade Union Sides

B27   The BEC shall ensure the annual election or appointment of health and safety representatives covering all workplaces in its area.
Finance

B28    The Branch's financial year shall correspond to that of the Union.

B29    Branch funds shall be administered by the Branch Treasurer in accordance with BEC directions. The Treasurer shall take charge of the funds and pay all demands as instructed by the BEC. Expenses necessarily incurred by BEC members or auditors on Branch business, where not otherwise reimbursed, may be paid for out of Branch funds within limits set by the NEC.

B30    The Treasurer shall present at each regular BEC meeting for inspection thereby the books of account, the bank pass book, and such other documents as the BEC may require. The Treasurer shall give a report to the BEC at least once a quarter, and give up all books, documents, monies and property of the Union in their possession, whenever required to do so by either the NEC or the 

BEC.

B31    A bank account (with a bank approved by the NEC) shall be opened in the name of the Branch, and each cheque thereon shall be signed by the Treasurer and by either the Chairperson or Secretary. Each quarter the Chairperson shall sign a statement to the effect that the bank balances and Branch bank book can be reconciled, and that no excessive cash balance in hand is held.

B32    The BEC shall cause the Branch accounts to be entered regularly in proper books, and shall before the 31 January submit accounts for the year ended on the previous 31 December to the Branch auditors. A Financial Report and the audited Statement of Accounts shall be presented to the AGM in the form prescribed by the NEC; a copy shall be sent to the Union's Treasurer as soon as practicable and not later than 31 March.

Constitution

B33    The Branch shall be governed by the Union's Rules and by Group and Association constitutions where they apply in addition to this constitution. If this constitution conflicts with the Union's Rules or with Group or Association constitutions, the latter shall prevail.

B34    This constitution may not be amended except by the AGM or by an EGM convened for the purpose. A motion to amend the constitution shall require a majority of at least two-thirds cast in order to be carried. Any amendment shall be subject to ratification by the NEC and shall not take effect until then.

B35    The Chairperson shall rule on any matter of interpretation of this constitution, and on any matter where it is silent. Any such ruling may only be challenged by: (a) A Branch General Meeting. Members shall carry a motion which states: 'This Branch challenges the Chairperson's ruling in connection with...' The motion 'That the Chairperson's ruling be upheld' shall then be immediately put to the meeting without debate by the deputising officer while the Chairperson leaves the chair. The motion shall only be defeated by a majority of at least two-thirds of the votes cast. The decision of the meeting shall be final and binding on all members.(b) A Branch member (including a BEC member), by writing to the Branch Secretary stating the reasons for the challenge. The challenge shall require a simple majority of the votes cast at a BEC meeting to be upheld.

Dissolution

B36    The Branch shall not be dissolved except with the consent of the NEC. On dissolution any money remaining in the hands of the Branch, together with all documents, vouchers and records, shall be returned to PCS.  

Notes

Note A

The minimum number is at the discretion of the Branch, subject to NEC approval. Large Branches will need a smaller percentage than small Branches: thus 25 per cent might be appropriate for a Branch with 100 members, but 10 per cent for one with 500.

Note B

Supplementary rule 4.8 says that where a Branch has members from more than one category of members, its constitution shall ensure that the interests of members from each category are adequately represented.

Note C

The rules relating to local or senior representatives do not apply where the NEC, after consulting the Branch, considers that it is not practicable for them to do so.

Note D

This rule will require completion where the Branch is directly represented on a Co-ordinating Committee or Trade Union Side, but not where representation is indirect or in the case of a local TUS where election is by local members with BEC authority.

Attachment 3 

Annual Report – PCS DWP Sheffield (incorporating Branch Secretary’s report) 2011-2012

The local PCS Branch has had a very busy year defending members working conditions and campaigning to combat the national attacks on our pensions, pay and jobs. 

I believe that this branch has some of the most talented and committed reps in the union. Between the reps there is a healthy combination of youth and experience. I wish to thanks all the reps who have stood in various positions for the efforts in the branch this year.

Pensions, Jobs and Pay Campaign
The national union launched a large campaign with the stated aim of defending pensions, jobs and improving pay. The campaign has developed into one of the most high profile industrial campaigns in recent British history. The union took strike action on the 30th of June with unions representing members in schools, colleges and universities, concentrating on the government’s plans to make public sector workers work longer, pay more and receive less from their pension.  Over the next few months public sector anger grew culminating in the further days strike action on 30th of November this time with 3 million other public sector workers. The union has not signed up to the government’s ‘new’ offer, which offered no new money to settle the dispute, despite the massive show of anger from public sector workers. The branch is waiting for news and to be consulted on the next steps for the campaign by the national union.

Across the branch the support for both days of industrial action was very strong, and picket lines were larger than on previous disputes. I wish to thank all members who took part in this action.

A useful tool on the PCS website is the pension calculator showing members how the changes will truly impact on them.

The union branch has been fully supportive of the union decisions to call large cross union strike action, the branch believe that further action should have been staged between June and November, and since the 30th of November. This could involve different action in different parts of the civil service but should also mean a continuous overtime ban while the union is in dispute. The branch has raised this with the national union and with Mark Serwotka when he visited the branch. Some reps in the branch continue to be concerned about the settlement of the 2007 pensions dispute, which this branch campaigned against, will inevitably harm the current campaign because of the creation of a two tier workforce with regards to pensions.

We also believe that the union should not allow the other parts of the campaign (jobs and pay) to be entirely overtaken by the pensions issues; while other unions voted to take action entirely over pensions, PCS voted to campaign on all three issues. On jobs, DWP continues, despite the current recruitment exercise, to be hugely understaffed for the work it is expected to perform. Pay is unacceptably low in DWP and this should also be a priority for the union. 

The union continues to campaign for “Fair pensions for all”, it is important that reps and members understand how their pensions cuts related with workers in the private, voluntary and public sectors, as well as the state pensions system. The branch continues to maintain that getting this message across is key to having public support for the pensions dispute. If you wish to read the PCS booklet “Fair pensions for all” please contact me. 

26th of March in London

The local union branch organised for a large number of members (between 40 and 50) to attend the TUC organised march in London against the government cuts. A huge number of people protested on the day and the streets of London were full of anti cuts slogans and chanting.

Contact Centre Campaign

The union is still in dispute with the DWP in the Contact Centre Directorate (CCD) regarding terms and conditions of members. Most of you will remember that this campaign began with the compulsory transfer of thousands of members from Benefit Delivery sites, such as Sheffield BDC, to CCD sites, first announced in October 2009. The campaign has had various days of industrial action (one day in the last year) and has produced some gains for members. This resulted in the Interim Agreement – produced in July and implemented in August. However the position of the branch, and the vast majority of branches with Contact Centre members, is that these gains are not enough and the union should continue to argue and campaign for more concessions, this may result in further industrial action, but at this time the picture is unclear. 

The local branch has played an active role in consultation with members and with national union representatives. It continues to attempt to ensure management are carrying out the wording of the interim agreement. 

I understand that Vinny Herring and/or Ian Burton in their Lead Contact Centre Rep/Deputy Lead Contact Centre report/s will write more on this campaign. 

We have also met with the Institute of Work Psychology at Sheffield University regarding whether they would be able to work with the union and the department to improve the working conditions of members.

Fixed Term Appointments

Taken from upcoming Branch Newsletter:

“The DWP's treatment of those members on Fixed Term Appointments (FTA) has been disgraceful and inconsistent. In 2008 and 2009 the department recruited large numbers of workers on FTA contacts to help the department cope with the 'economic downturn', soon to be called the recession. The union at every level argued that these appointments needed to be permanent; it made no logical sense to employ workers on a fixed term basis for a number of reasons. These included, that, quite understandably, those workers on FTA contracts continued to seek other employment because of the lack of job security, and clearly the initial contracts were nowhere near long enough to deal with the rise in unemployment, this coupled with the level in which members were leaving the department meant that all recruitment done in 2008 and 2009 should have been permanent. The union has been proved right but not without the stress levels of FTA and non FTA staff being at unacceptable levels and the level of customer service suffering.

 

The union nationally is correct to have the policy of making all FTA staff permanent, however I believe there has not been sufficient campaigning on this issue. Motions have been passed at successive conferences, yet no action and no serious and substantial campaign has ever been called by the national union. In your local branch we have continued to push this with every available contact we have at national level, and will continue to argue to points with local managers. We have also defended our FTA members after dismissal and helped some reach a satisfactory conclusion; in addition we have submitted a number of tribunal cases that are still unresolved on breach of contract, unfair dismissal and redundancy payments. We have also supplied names of FTA for the national union for them to challenge legally the non payment of redundancy compensation payments. 

 

In terms of the current position DWP have decided to recruit new staff on permanent contacts, and to convert all Band C FTAs to permanent contracts, while it is welcomed that DWP has finally recognised the need for recruitment clearly the numbers are far too small to deal with the ever increasing workload. In addition it is highly distressing for many FTAs whose contract have only recently ended, that the department is recruiting external rather than extending their contacts only a few months ago. Band B FTAs continue to wait for decision on whether they will be offered a permanent contract. This is a disgraceful way treat the Department’s workers. DWP has wasted money on recruitment exercises and training staff, as well as their invaluable experience, but letting FTA contracts expire. 

 

In the last few years we have seen the bizarre situation where depending on which part of the business FTAs were working in (this appears to be almost entirely random), they have treated totally differently despite going through the same recruitment exercises. FTA members in Sheffield Contact Centre, Premier House and different Jobcentre offices have been offered different extensions, to different dates, at different times. This has led to a confusing picture but has also been a totally unacceptably inconsistent approach. Many of those FTAs who are still employed by the department have been through three extension exercises to continue their employment!

 

The local PCS branch will continue to do all it can to defend the rights of FTA staff, to campaign for all FTAs to be made permanent and for the union to take up the fight for further substantial increases in staffing.

Tom Bishell”

Improving services at Woodhouse Jobcentre

PCS, as a campaigning union, also fights for improvements to public services, in Sheffield we have done this successfully at Woodhouse Jobcentre. For many years now the service at Woodhouse has not included advisers, and TU has previously asked this to be reviewed by management. On some occasions this resulted in advisors being introduced and removed again very quickly, because of the lack of planning and commitment. However, on this occasion TU presented the case for advisers, and management appear to have taken the matter seriously and have introduced a phased plan to increase the advisory functions at Woodhouse. So far this appears to be going relatively well. Any concerns for Woodhouse staff regarding any changes will be taken up with management through local reps, but this change should result in a better service for the public served by Woodhouse Jobcentre.

For more information on this item please contact Annie Rutter.

Mitie Cleaners

Within the last year PCS has signed a recognition agreement with Mitie, who manage the cleaning staff in DWP offices, and requested branches to recruit cleaners who work for the company. We have successfully recruited a large number of the cleaners in our workplaces and are currently working on mapping all other sites in Sheffield. Unfortunately the local branch has discovered that this agreement is only applicable to Mitie in the south of England, and therefore the Commercial Sector in PCS in London have been contacted regarding extending this agreement to the rest of the UK. Initial meetings have been held with members to establish issues and campaigning ideas. The branch is currently looking at campaigning regarding the unacceptably low wages of Mitie staff, and to work on the Living Wage Campaign, and to assist members who wish to improve their English either through formal English classes or Conversation Clubs, as several members of staff do not have English as a first language. 

For more information on this item please contact Rosie Huzzard.

Head Office branch liaison

The branch currently only has a few members within the “Corporate Centre”, working on the CIT in Mayfield Court, however we recognise the impact on members who have been moved from head office functions into Jobcentre Plus in the last year because of the savage cuts in that part of Jobcentre Plus/DWP. The branch initiated a meeting with DWP Headquarters branch in Sheffield to establish a closer working relationship earlier this year. Hopefully this will enable our branch to better defend the interests of the members in CIT, and also  help represent members’ interests in potential transfers between workplaces/branches. We hope to continue the closer working with the other DWP branch in Sheffield.

For more information on this item please contact Ian Furness or Bev Laidlaw.

Hardship Fund

The branch continues to administer a Hardship Fund for those members who wish to take part in industrial action, but who by doing so will end up in real financial hardship. This fund involves collecting contributions and considering requests. The national union also has a benevolent fund which can be accessed for members in financial difficulties for different reasons. 

If you wish to donation to the Hardship Fund either regularly (for as little as £1 per month) or as a one off payment please visit the branch website, see below.

Communications

The branch continues to use a number of different methods to communicate with members. Sometimes management restrict what information we can distribute by email, notice boards and desk dropping leaflets/circulars, and therefore we utilise the branch website, canteens and, on occasions, distributing leaflets/circulars outside the front doors at work. We also recognise the value of face to face communication and encourage reps to speak to members and to hold union meetings. 

The branch website received a Communications Award at the National PCS Conference in 2011. The website has become increasing important in our attempts to keep members up to date with union information. We now have an additional member who is helping Rosie update the website. 

Through the improved communication methods the branch has been able to assist members receiving information of labour movement events in and around Sheffield. For example, the branch was able to advertise the Jarrow March through Sheffield and a number of reps and members decided to show their support at various meetings and rally that were staged.

The branch also plans to start to produce a quarterly branch newsletter for all members. This will include articles about different work places issues but will concentrate on wider union matters, such as the pensions, job and pay campaign. Other leaflets will still be produced by local reps and branch officers as and when they are required. We hope to have the first edition ready within the next couple of weeks.

For more information on this item please contact Rosie Huzzard or Lee Rock.

The branch has organised a large number of events for members during the year, below are some details on a few of these.

Member’s meeting with Mark Serwotka

Mark Serwotka agreed to attend the regularly monthly reps meeting and reps managed to convince him to do two members meetings outside Hartshead Square as well. This was during the run up to the November 30th day of action. 

Welfare meeting

The branch decided to hold a public meeting on the future of welfare; this was as a result of the release of the ‘Welfare’ booklet published by PCS nationally. The branch recognised that, alongside public sector workers, the unemployed and benefits claimants were being hit by the government’s cuts agenda. The meeting was attended by approximately thirty five people and some useful links were made. The branch is aware that some of those in attendance are now involved in beginnings of forming a Claimant’s Campaign Group for Sheffield. 

If you wish to have a copy of PCS Welfare booklet please contact Tom Bishell.

Pensions meeting

The branch held a small discussion with members at the end of December to discuss the confusing information that was circulating regarding different unions and the ‘new offer’ from the government on the different public sector pensions schemes. Various branch officers explained the current situation as they understood it, and a wide ranging discussion took place about what the union should be arguing for and how to progress the campaign. Although the meeting was very small those who were able to attend found it useful. 

The branch intends to publish further information on the pensions campaign in the near future and if you have questions about the campaign you should be able to ask reps at your Workplace AGM in the next couple of weeks.

Talking Heads

Approximately a year ago the branch decided that the union had a duty to offer additional educational opportunities to members; these meetings would be held off site and outside work hours, and would be regarding wider issues than DWP matters. The aim would be to give members and reps the chance to have discussions about political matters linked with the labour movement. The first two meetings have taken place at Blue Moon Cafe on Women’s History in the Labour Movement and Environmental Politics. The branch is currently reviewing the future plan for this project.

Learning at Work Day

The branch ULRs held another successful Learning at Work Day in Hartshead Square this year. They also plan to hold a ‘Green Day’ on the 8th February and work with members to indentify learning opportunities and funding. There will be further details in the Branch Learning Co-ordinator’s report.

For more information on this item please contact Richard Boswell.

Branch Socials

The branch has arranged two branch socials this year, where members and reps from different workplaces could get together and enjoy a drink or two. We also ran a leaving do for Linda Woollen (see more below).

Equal Opportunities Committee

The branch continues to run a bi-monthly Equal Opportunities Committee which discusses matters of equality and diversity, and campaigns to influence management’s policies that impact on these matters. The committee also writes and publishes information to raise aware of topics and events.

Sheffield Trade Union Council

The branch continues to play an active role in the local Trades Council. There have been generally positive changes in the Trades Council in the last year, and the branch has been active in encouraging the body to be a democratic and active campaigning organisation.

Sheffield Anti Cuts Alliance

Reps in DWP Sheffield branch were involved in forming the organisation in November 2010 and continue to be active within the organisation. This helps reps have knowledge of the impact of the government’s on other public services.

The branch continues to offer support to various campaigns, trade union disputes (such as the Remploy factories closure campaign) and victimised reps, publicising these to the membership through emails or the use of the branch website.

Reps

During the year there has been an increase in monitoring of trade union representatives, a reduction in facility time and further hindrances for reps to have time off to perform their duties for members. These attempts are an attack on the union as a whole; your union branch is committed to continue to be able to represent and campaign for members ‘interests. 

During the years many reps have been on both PCS and TUC run training courses and have improved their skills and shared experiences. The branch now has a training matrix to identify the next training need for reps. In addition a number of newer reps have begun to do personal case representation. The branch officers have attempted to support new reps in learning this role and will continue to do so over the next year. 

The number of personal cases in the branch continues to rise, but with the additional reps now available to help with cases, the branch is currently in a good position to represent its members at formal hearings with management. If you wish to speak to a rep regarding any work related issue, whether formal or informal, please approach your local rep, they should be to help or direct you to the correct person.

Sickness cases are still the majority of personal case work, and these include a noticeable increase in stress related cases. The DWP policy on ‘managing attendance’ is still inadequate, and despite some changes negotiated with PCS, there is a need for further campaigning on these policies. Management can, at times, be inconsistent in applying policy and the branch challenges these inconsistencies collectively where possible.  

Reps have raised issues on behalf of members to both group (DWP) and national PCS level. Some of these have resulted in negotiation of these issues with national management and union circulars being written.

During the year a number a number of reps have either left the department or resigned from their roles in the branch:

Linda Woollen left the department after being active in the union for over thirty years, she will be missed by all the reps and members who worked alongside her.

Ian Bartholomew is currently performing a full time union role but is still available for advice and is proving a useful contact for raising issues with national TU officers.

A number of Branch Officers have resigned from posts but continue to play an active role within the branch such as Bev Laidlaw, Lisa Bell, Chris Sears and Kerry Dorset. There are many other reps who have left their positions for a number of reasons – I wish to thank all these activists on behalf of the branch for all their work for the members over the years. 

I will end the annual report by requesting members to become involved and to participate in union activities; by taking the opportunity to attend a union forum, members’ meeting and their workplace AGM, or by raising issues with their local reps or Health and Safety reps, or by helping you local rep by distributing a circular. The union is not the trade union reps, it is all of its members.  

Thanks for taking the time to read this report.

Tom Bishell

Branch Secretary PCS DWP Sheffield (based in Cavendish Court Jobcentre)

tom.bishell@jobcentreplus.gsi.gov.uk
Branch Website - http://pcsdwpsheffield.wordpress.com/
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PCS DWP Sheffield Branch - Green Officers Report 2011/2012

It has certainly been a busy year with much going on. On top of my work as workplace rep for the Contact Centre, I have tried to move forward with the “Green Agenda”. The item that I am most pleased about is that there is a ULR event (“Green Day”) to be held on Wednesday 28th March 2012. This is a different kind of ULR event which I believe hasn’t taken place within this branch before. Not only will there be stallholders informing you of local and national groups and activities but there will also be lots of freebies, several learning activities and a quiz with first, second, third and even a “booby” prize attached. If you haven’t put in for an exception of up to 1 hour (plus negotiated travelling time) please do so straightaway so you can come and take part. The event runs from 10am to 4pm. Training as a ULR rep has enabled me to put on such an event and help promote “Greener” learning across the branch.

    Rosie Huzzard (current chair) and myself also organised an event outside the workplace titled “Green Issues and the Labour Movement: an unlikely partnership...?” and was held in November at the Blue Moon café. Unfortunately down to winter weather there were several members who had to send on their apologies but those who attended seem to have been introduced to new topics to ponder on. As part of the event, we discussed issues like the national “One Million Climate Jobs Campaign”, the past “Green” movement compared to the current one and how “freight” travel for the food industry is proving to be a downfall in achieving the UK’s carbon emission targets. If members enjoy the “Green Day” and/or would like another “Green” event putting on, I would be happy to plan this. 

In addition to this, I have been working on a “Energy Efficiency” presentation which grew from my work with my “Green Initiative” colleagues in the Contact Centre. With figures provided by Trillum for Hartshead Square and some input for management, I am currently in the process of just updating the presentation with a view to it being rolled out across the Contact Centre. I have also been involved in setting up meetings with Lucy Moss and Nigel Toohey from Cavendish Court and met with Jean Japp and Louise Ghose at Hillsborough jobcentre. In both meetings, interest has been noted in the presentation also being rolled out to their sites. While I would welcome this, nothing has been agreed at this stage and I want to reassure members that I won’t allow anything to happen without consulting with all the reps in the Branch which is something I plan to do during the months of March and April.  

I am pleased I have been successful in passing 6 motions on “Branch Paper Usage” after many comments and queries from members about the amount of paper the Branch uses (you can see these at the end of my report). I have also recently enrolled in “Trade Unions and the Environment” course and am hoping to also attend a ULR workshop on “Green Skills” to expand and improve on my skills and knowledge. 

I have continued to raise issues with Trillium and update the Green noticeboards where possible. However, I appreciate I have done little beyond Hartshead/Cavendish Court sites and this is something I plan to rectify after the summer of 2012. I have also continued to work with external and alliance groups and report back to the branch where possible as well as support the branch on other matters and uphold my role as Branch Officer as much as possible. My main fault as Green rep within the last year is I acknowledge I haven’t updated the “Green” page on the PCS website but I will try and rectify this as well. 

So the priorities for the next12 months are:

1) Making the best “Green Day” learning event where possible and try and assist as many members as possible in being released to go.   

2) Updating the Green page on the website more

3) Arranging sites to other jobcentres/offices and liaising with their managers in making it a more “Greener” site

4) Completing my upcoming “Trade Unions and the Environment” website. 

Lauren Dixon. 

Motions on Paper Usage undertaken by Sheffield Branch

1. The branch will purchase paper that is either recycled or meets FSC standards* whenever we can afford to do so (the FSC logo will be printed on the product. See http://www.fsc.org/ for more).

2. All circulars, reports and any other paperwork produced by the branch will be printed double-sided wherever possible.

3. All reps will assist to make sure that either a) paper that has only been printed on one side will be collected and put into the scrap paper trays in the TU rooms or b) paper that can’t be used again will be placed in the green recycling bins and not normal bins! This should be done both at the end of meetings and daily in the TU room. Also, the branch will try and reuse scrap paper where possible instead of using new paper (this will save us money as well).

4. All Sheffield Branch TU rooms will have scrap paper trays. 

5. That Lauren Dixon, as Green Rep, will write a circular to all members explaining the use of desk drops (in particular regarding information on I.A.) with the assistance of all other reps. 

6.  That will Branch will look at “sharing” reports and documents at the BEC between reps to limit the amount of paper that does get printed.   
Attachment 5

CSD Report 2011-2012 
 

All members working in CSD have experienced an extremely busy year, with unprecedented work pressures. The union continues to fight for its members interests in all six Jobcentres in Sheffield branch and in the District Office in Hartshead Square. Please see the Annual Report regarding my thoughts of Fixed Term Appointments and Woodhouse Services.

 

The union continues to meet with management at local and district level regarding health and safety, and other issues. We require the help of members to raise issues and to be involved in consultation with reps. 

 

At our monthly district management meeting TU have discussed, consulted and negotiated with district management on a wide range of issues such as Welfare Reform, recruitment, Fixed Term Appointments, staffing allocations, overtime, hardship provision, adverse weather flexi credits, changes to NJI, PIPs, term time working, email security, work placements, transfers, communications meetings and surplus staff, amongst many other issues.

 

To read details minutes of the meeting with management please look in the SY District Information Folder and in the folder entitled TU Information. 

 

Please attend your workplace AGM - contact your local rep for details. If you interested in standing one of below position you can do so at your workplace AGM.

 

Cavendish Court Local Rep 

Cavendish Court Health and Safety Rep

Eastern Avenue Local Rep

Eastern Avenue Health and Safety Rep

Chapeltown Local Rep

Chapeltown Health and Safety Rep

Hartshead 3rd Floor Local Rep

Hartshead 3rd Floor Health and Safety Rep

 

Tom Bishell

Lead CSD Rep - based in Cavendish Court
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